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What are the definitions and relationship between Goal, Objective, Scope, and Deliverables? Upon
searching, I'm seeing conflicting and overlapping definitions of these terms.

share improve this question
asked Nov 24 '15 at 20:18

4

Goal and Objective are very similar. As a rule, goals are a bit broader and describe the direction
you're attempting to move in, while objectives are more specific and are often measurable. That
said, definitions may vary and I would try to agree on a definition in your team, department, or
company so that everyone is on the same page.

Scope is the body of work necessary to accomplish something. You'll often hear people refer to
something as in scope or out of scope. This is meant to say that some task or deliverable is or is
not in the agreed-upon work.

Deliverables are the tangible things created from the work. Traditional project management often
uses this in a very concrete way. A particular piece of documentation, source code, and a
compiled executable are all deliverables. In the past decade or so, however, I more commonly
hear it refer to capabilities in an application. For example, if I added the ability to change a user's
password into my application this week, I may call that new capability a deliverable.

share improve this answer
edited Nov 25 '15 at 12:36 answered Nov 24 '15 at 22:32

   Would you say that the Deliverables are a subset of the Scope? I've seen Scope statements that mention
the Deliverables. Hard to to describe the body of work - without revealing what is being completed.
– starno  Nov 25 '15 at 13:22

   @starno Deliverables are not a subset of Scope. Deliverables describes the tangible defined outputs of the
project. Scope defines the remit of the project. For example a goal might be "change our reports to use the
USD currency" and Scope defines which departments' reports should be upgraded (and Out of Scope
defines which should definitely not be upgraded), whilst Deliverables defines the actual reports that will be
delivered by the upgrade project, perhaps with some user documentation and user training on how to use
the new reports – Marv Mills Nov 25 '15 at 14:16

   Great. Thanks both for your help. – starno  Nov 25 '15 at 14:29

Goal vs. Objective vs. Scope vs. Deliverable

  
sign up

 

log in
 

tour
 

help 
 

Project Management beta Questions     Ask QuestionTags Users Badges Unanswered

Sign up

terminology

add a comment

add a comment

asked 5 months ago

viewed 1796 times

active 5 months ago

Related

2

How is a group of deliverables called?

10

What's the difference between quality assurance and
quality control?

0

What's the difference between software engineering
and software project?

1

What's the rational behind dehumanizing people and
calling them “resources” in project management?

2

What would you call a 'static' project, i.e. one without
goals

Hot Network Questions

My son is being hit by a friend, and we need to
discuss the situation with his mom

"Jane makes over six figures" - how much money
does she make?

What is the vocative of Gnaeus?

What is the purpose of fins on the empennage on
some helicopters?

Unplug laptop while it is running

What is the proper order for watching the El
Hazard series?

Is there such thing as imaginary time dilation?

In canon, has anyone other than Hagrid been
expelled?

How to include a Lenny face in a LaTeX
document? e.g. ( ͡° ͜ʖ ͡°)

Wouldn't it be beneficial to write tests during code
review?

What password is encoded in this card?

Is there a technical reason why most touch
screens use glass rather than plastic?

Why does this shockwave not touch the body that
creates it?

NIST Diffie-Hellman prime: how was it picked?
Where did it come from?

http://pm.stackexchange.com/users/21285/starno
http://pm.stackexchange.com/questions/16827/goal-vs-objective-vs-scope-vs-deliverable?answertab=active#tab-top
http://pm.stackexchange.com/questions/16827/goal-vs-objective-vs-scope-vs-deliverable?answertab=active#tab-top
http://pm.stackexchange.com/questions/16827/goal-vs-objective-vs-scope-vs-deliverable?answertab=oldest#tab-top
http://pm.stackexchange.com/questions/16827/goal-vs-objective-vs-scope-vs-deliverable?answertab=oldest#tab-top
http://pm.stackexchange.com/questions/16827/goal-vs-objective-vs-scope-vs-deliverable?answertab=votes#tab-top
http://pm.stackexchange.com/questions/16827/goal-vs-objective-vs-scope-vs-deliverable?answertab=votes#tab-top
http://pm.stackexchange.com/users/7335/marv-mills
http://pm.stackexchange.com/users/7944/daniel
http://pm.stackexchange.com/q/16827
http://pm.stackexchange.com/posts/16827/edit
http://pm.stackexchange.com/a/16828
http://pm.stackexchange.com/posts/16828/edit
http://pm.stackexchange.com/posts/16828/revisions
http://pm.stackexchange.com/posts/16828/revisions
http://pm.stackexchange.com/users/21285/starno
http://pm.stackexchange.com/users/7335/marv-mills
http://pm.stackexchange.com/users/21285/starno
http://pm.stackexchange.com/users/21285/starno
http://pm.stackexchange.com/users/7335/marv-mills
http://pm.stackexchange.com/users/7944/daniel
http://stackexchange.com/
https://pm.stackexchange.com/users/signup?ssrc=head&returnurl=http%3a%2f%2fpm.stackexchange.com%2fquestions%2f16827%2fgoal-vs-objective-vs-scope-vs-deliverable
https://pm.stackexchange.com/users/login?ssrc=head&returnurl=http%3a%2f%2fpm.stackexchange.com%2fquestions%2f16827%2fgoal-vs-objective-vs-scope-vs-deliverable
http://pm.stackexchange.com/tour
http://pm.stackexchange.com/
http://pm.stackexchange.com/
http://pm.stackexchange.com/questions
http://pm.stackexchange.com/questions/ask
http://pm.stackexchange.com/tags
http://pm.stackexchange.com/users
http://pm.stackexchange.com/help/badges
http://pm.stackexchange.com/unanswered
http://pm.stackexchange.com/users/signup?ssrc=hero&returnurl=http%3a%2f%2fpm.stackexchange.com%2fquestions%2f16827%2fgoal-vs-objective-vs-scope-vs-deliverable
http://pm.stackexchange.com/users/signup?ssrc=hero&returnurl=http%3a%2f%2fpm.stackexchange.com%2fquestions%2f16827%2fgoal-vs-objective-vs-scope-vs-deliverable
http://pm.stackexchange.com/questions/tagged/terminology
http://pm.stackexchange.com/questions/tagged/terminology
http://pm.stackexchange.com/questions/16827/goal-vs-objective-vs-scope-vs-deliverable?lastactivity
http://pm.stackexchange.com/q/5504?rq=1
http://pm.stackexchange.com/questions/5504/how-is-a-group-of-deliverables-called?rq=1
http://pm.stackexchange.com/q/8157?rq=1
http://pm.stackexchange.com/questions/8157/whats-the-difference-between-quality-assurance-and-quality-control?rq=1
http://pm.stackexchange.com/questions/8157/whats-the-difference-between-quality-assurance-and-quality-control?rq=1
http://pm.stackexchange.com/q/9911?rq=1
http://pm.stackexchange.com/questions/9911/whats-the-difference-between-software-engineering-and-software-project?rq=1
http://pm.stackexchange.com/questions/9911/whats-the-difference-between-software-engineering-and-software-project?rq=1
http://pm.stackexchange.com/q/10031?rq=1
http://pm.stackexchange.com/questions/10031/whats-the-rational-behind-dehumanizing-people-and-calling-them-resources-in-p?rq=1
http://pm.stackexchange.com/questions/10031/whats-the-rational-behind-dehumanizing-people-and-calling-them-resources-in-p?rq=1
http://pm.stackexchange.com/q/15375?rq=1
http://pm.stackexchange.com/questions/15375/what-would-you-call-a-static-project-i-e-one-without-goals?rq=1
http://pm.stackexchange.com/questions/15375/what-would-you-call-a-static-project-i-e-one-without-goals?rq=1
http://stackexchange.com/questions?tab=hot
http://parenting.stackexchange.com/questions/24829/my-son-is-being-hit-by-a-friend-and-we-need-to-discuss-the-situation-with-his-m
http://parenting.stackexchange.com/questions/24829/my-son-is-being-hit-by-a-friend-and-we-need-to-discuss-the-situation-with-his-m
http://english.stackexchange.com/questions/323803/jane-makes-over-six-figures-how-much-money-does-she-make
http://english.stackexchange.com/questions/323803/jane-makes-over-six-figures-how-much-money-does-she-make
http://latin.stackexchange.com/questions/864/what-is-the-vocative-of-gnaeus
http://aviation.stackexchange.com/questions/27457/what-is-the-purpose-of-fins-on-the-empennage-on-some-helicopters
http://aviation.stackexchange.com/questions/27457/what-is-the-purpose-of-fins-on-the-empennage-on-some-helicopters
http://superuser.com/questions/1074602/unplug-laptop-while-it-is-running
http://anime.stackexchange.com/questions/32011/what-is-the-proper-order-for-watching-the-el-hazard-series
http://anime.stackexchange.com/questions/32011/what-is-the-proper-order-for-watching-the-el-hazard-series
http://physics.stackexchange.com/questions/254858/is-there-such-thing-as-imaginary-time-dilation
http://scifi.stackexchange.com/questions/127575/in-canon-has-anyone-other-than-hagrid-been-expelled
http://scifi.stackexchange.com/questions/127575/in-canon-has-anyone-other-than-hagrid-been-expelled
http://tex.stackexchange.com/questions/308600/how-to-include-a-lenny-face-in-a-latex-document-e-g-%cd%a1-%cd%9c%ca%96-%cd%a1
http://tex.stackexchange.com/questions/308600/how-to-include-a-lenny-face-in-a-latex-document-e-g-%cd%a1-%cd%9c%ca%96-%cd%a1
http://programmers.stackexchange.com/questions/317966/wouldnt-it-be-beneficial-to-write-tests-during-code-review
http://programmers.stackexchange.com/questions/317966/wouldnt-it-be-beneficial-to-write-tests-during-code-review
http://puzzling.stackexchange.com/questions/32235/what-password-is-encoded-in-this-card
http://electronics.stackexchange.com/questions/233127/is-there-a-technical-reason-why-most-touch-screens-use-glass-rather-than-plastic
http://electronics.stackexchange.com/questions/233127/is-there-a-technical-reason-why-most-touch-screens-use-glass-rather-than-plastic
http://aviation.stackexchange.com/questions/27445/why-does-this-shockwave-not-touch-the-body-that-creates-it
http://aviation.stackexchange.com/questions/27445/why-does-this-shockwave-not-touch-the-body-that-creates-it
http://crypto.stackexchange.com/questions/35187/nist-diffie-hellman-prime-how-was-it-picked-where-did-it-come-from
http://crypto.stackexchange.com/questions/35187/nist-diffie-hellman-prime-how-was-it-picked-where-did-it-come-from


terminology - Goal vs. Objective vs. Scope vs. Deliverable - Project Management Stack Exchange

http://pm.stackexchange.com/questions/16827/goal-vs-objective-vs-scope-vs-deliverable[10/05/2016 10:38:45]

 

Your Answer

By posting your answer, you agree to the privacy policy and terms of service.

Not the answer you're looking for? Browse other questions tagged  or ask your own question.

question feed

about us  tour  help  blog  chat  data  legal  privacy policy  work here  advertising info  mobile  contact us  feedback

TECHNOLOGY LIFE / ARTS CULTURE /
RECREATION SCIENCE OTHER

Stack Overflow

Server Fault

Super User

Web Applications

Ask Ubuntu

Webmasters

Game Development

TeX - LaTeX

Programmers

Unix & Linux

Ask Different (Apple)

WordPress Development

Geographic Information
Systems

Electrical Engineering

Android Enthusiasts

Information Security

Database Administrators

Drupal Answers

SharePoint

User Experience

Mathematica

Salesforce

ExpressionEngine®
Answers

more (13)

Photography

Science Fiction &
Fantasy

Graphic Design

Movies & TV

Seasoned Advice
(cooking)

Home Improvement

Personal Finance &
Money

Academia

more (9)

English Language &
Usage

Skeptics

Mi Yodeya (Judaism)

Travel

Christianity

Arqade (gaming)

Bicycles

Role-playing Games

more (21)

Mathematics

Cross Validated (stats)

Theoretical Computer
Science

Physics

MathOverflow

Chemistry

Biology

more (5)

Stack Apps

Meta Stack Exchange

Area 51

Stack Overflow Careers

site design / logo © 2016 Stack Exchange Inc; user contributions licensed under cc by-sa 3.0 with attribution required

rev 2016.5.9.3560

Post as a guest

Name

Email

Sign up or log in

Sign up using Google

Sign up using Facebook

Sign up using Email and Password

terminology

Why is Civil War a "Captain America" movie?

Number of polynomials whose Galois group is a
subgroup of the alternating group

Integrate to calculate enclosed area

Why does a local var reference cause a large
performance degradation?

Could you solve a chessboard math puzzle at
gunpoint?

Why doesn't Captain America accept the need for
checks & balances on superheroes?

Replaying Yogg-Saron

Rectangle in a Triangle

Personal boat from Vancouver to Seattle

What on earth is this is "Bra" and "Ket" notation
and how does it relate to Hilbert spaces?

http://stackexchange.com/legal/privacy-policy
http://stackexchange.com/legal/terms-of-service
http://pm.stackexchange.com/questions/ask
http://pm.stackexchange.com/feeds/question/16827
http://stackoverflow.com/company/about
http://pm.stackexchange.com/tour
http://pm.stackexchange.com/help
http://blog.stackoverflow.com?blb=1/
http://chat.stackexchange.com/
http://data.stackexchange.com/
http://stackexchange.com/legal
http://stackexchange.com/legal/privacy-policy
http://stackoverflow.com/company/work-here
http://stackexchange.com/mediakit
http://pm.stackexchange.com/contact
http://meta.pm.stackexchange.com/
http://stackoverflow.com/
http://serverfault.com/
http://superuser.com/
http://webapps.stackexchange.com/
http://askubuntu.com/
http://webmasters.stackexchange.com/
http://gamedev.stackexchange.com/
http://tex.stackexchange.com/
http://programmers.stackexchange.com/
http://unix.stackexchange.com/
http://apple.stackexchange.com/
http://wordpress.stackexchange.com/
http://gis.stackexchange.com/
http://gis.stackexchange.com/
http://electronics.stackexchange.com/
http://android.stackexchange.com/
http://security.stackexchange.com/
http://dba.stackexchange.com/
http://drupal.stackexchange.com/
http://sharepoint.stackexchange.com/
http://ux.stackexchange.com/
http://mathematica.stackexchange.com/
http://salesforce.stackexchange.com/
http://expressionengine.stackexchange.com/
http://expressionengine.stackexchange.com/
http://stackexchange.com/sites#technology
http://photo.stackexchange.com/
http://scifi.stackexchange.com/
http://scifi.stackexchange.com/
http://graphicdesign.stackexchange.com/
http://movies.stackexchange.com/
http://cooking.stackexchange.com/
http://cooking.stackexchange.com/
http://diy.stackexchange.com/
http://money.stackexchange.com/
http://money.stackexchange.com/
http://academia.stackexchange.com/
http://stackexchange.com/sites#lifearts
http://english.stackexchange.com/
http://english.stackexchange.com/
http://skeptics.stackexchange.com/
http://judaism.stackexchange.com/
http://travel.stackexchange.com/
http://christianity.stackexchange.com/
http://gaming.stackexchange.com/
http://bicycles.stackexchange.com/
http://rpg.stackexchange.com/
http://stackexchange.com/sites#culturerecreation
http://math.stackexchange.com/
http://stats.stackexchange.com/
http://cstheory.stackexchange.com/
http://cstheory.stackexchange.com/
http://physics.stackexchange.com/
http://mathoverflow.net/
http://chemistry.stackexchange.com/
http://biology.stackexchange.com/
http://stackexchange.com/sites#science
http://stackapps.com/
http://meta.stackexchange.com/
http://area51.stackexchange.com/
http://careers.stackoverflow.com/
https://creativecommons.org/licenses/by-sa/3.0/
http://blog.stackoverflow.com/2009/06/attribution-required/
http://pm.stackexchange.com/feeds/question/16827
http://pm.stackexchange.com/users/login?ssrc=question_page&returnurl=http%3a%2f%2fpm.stackexchange.com%2fquestions%2f16827%2fgoal-vs-objective-vs-scope-vs-deliverable%23new-answer
http://pm.stackexchange.com/questions/tagged/terminology
http://pm.stackexchange.com/questions/tagged/terminology
http://scifi.stackexchange.com/questions/127549/why-is-civil-war-a-captain-america-movie
http://mathoverflow.net/questions/238379/number-of-polynomials-whose-galois-group-is-a-subgroup-of-the-alternating-group
http://mathoverflow.net/questions/238379/number-of-polynomials-whose-galois-group-is-a-subgroup-of-the-alternating-group
http://mathematica.stackexchange.com/questions/114760/integrate-to-calculate-enclosed-area
http://stackoverflow.com/questions/37120893/why-does-a-local-var-reference-cause-a-large-performance-degradation
http://stackoverflow.com/questions/37120893/why-does-a-local-var-reference-cause-a-large-performance-degradation
http://puzzling.stackexchange.com/questions/32266/could-you-solve-a-chessboard-math-puzzle-at-gunpoint
http://puzzling.stackexchange.com/questions/32266/could-you-solve-a-chessboard-math-puzzle-at-gunpoint
http://scifi.stackexchange.com/questions/127481/why-doesnt-captain-america-accept-the-need-for-checks-balances-on-superheroes
http://scifi.stackexchange.com/questions/127481/why-doesnt-captain-america-accept-the-need-for-checks-balances-on-superheroes
http://gaming.stackexchange.com/questions/265127/replaying-yogg-saron
http://puzzling.stackexchange.com/questions/32288/rectangle-in-a-triangle
http://travel.stackexchange.com/questions/67991/personal-boat-from-vancouver-to-seattle
http://math.stackexchange.com/questions/1779194/what-on-earth-is-this-is-bra-and-ket-notation-and-how-does-it-relate-to-hilb
http://math.stackexchange.com/questions/1779194/what-on-earth-is-this-is-bra-and-ket-notation-and-how-does-it-relate-to-hilb

	stackexchange.com
	terminology - Goal vs. Objective vs. Scope vs. Deliverable - Project Management Stack Exchange


	1zY29wZS12cy1kZWxpdmVyYWJsZQA=: 
	form1: 
	q: 


	1zY29wZS12cy1kZWxpdmVyYWJsZQA=: 
	form11: 
	post-text: 
	display-name: 
	m-address: 
	input1: 




